p DCN 13637 DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

2521 South Clark Street, Suite 600
Arlington, VA 22202
Telephone: 703-699-2950

March 10, 2006

Mr. Ed Tibbetts

The Quad-City Times
500 East Third Street
Davenport, lowa 52801

Dear Mr. Tibbetts:

Enclosed please find materials that respond to your FOIA request: “all documents,
including notes, e-mails and memorandum, that pertain to the Commission’s and its
staff’s deliberations and decisions concerning the realignment of Rock Island (111.)
Arsenal as outlined in recommendation 176 (d) in the Text of the 2005 Defense Base
Closure and Realignment Commission Final and Approved Recommendations.”

Internal e-mails are not included on the public website maintained by the BRAC
Commission, and accordingly, these e-mails are now being made available for your
review. In addition, materials that have already been posted on the Commission’s
website/e-library have also been included. While duplicative, these documents may
further assist you.

Once again, thank you for your patience.

erely yourg,

ark
GENERAL COUNSEL

Chairman: Anthony J. Principi
Commissioners: The Honorable James H. Bilbray, The Honorable Philip E. Coyle li1, Admiral Harold W. Gehman Jr.,
USN (Ret), The Honorable Jim Hansen, General James T. Hill, USA (Ret), General Lioyd Newton, USAF (Ret), The
Honorable Samuel K. Skinner, Brigadier General Sue Ellen Turner, USAF (Ret)
Executive Director: Charles Battaglia



Map trom Metro to TACOM (w/written directions) Page 1 of' |

Varallo, Joseph, CIV, WSO-BRAC

From: Smith, Curtis M MR TACOM [curtis.m.smith@us.army.mil]
Sent: Tuesday, July 19, 2005 3:15 PM

To: 'Mills, Valerie, CIV, WSO-BRAC'

Subject: Map from Metro to TACOM (w/written directions)

Attachments: metro_ TACOM jpg

Valerie - Hope all is well with you; our Protocol Office sent me the below map for your
convenience; if you have any problems opening or printing the map, please give me a call...

Curtis M. Smith

Strategic Planning Officer
Transformation Office (formerly BRAC Office)
Office of the G3 (Internal Operations)
U.S. Army TACOM-Warren
586.753.2625 or DSN 786.2625
smithcu@tacom.army.mil

<<metro_TACOM.jpg>>

3/772006




Varallo= Joseeh, Clv, WSO-BF!AQ_“r

From: Hood, Wesley, CIV, WSO-BRAC

Sent: Tuesday, June 14, 2005 12:41 PM

To: Mills, Valerie, CIV, WSO-BRAC; 'curtis.m.smith@us.army.mil’
Subject: RE: Detroit Arsenal Mi

Curtis,

If you have anything you can/want to pass to me while | am at Selfridge Thursday morning, | would be more than happy to
carry it back to Val. Just let me know.

Wes
Wes Hood
Senior Army Analyst
BRAC Commission
703 699-2950
From: Mills, Valerie, CIV, WSO-BRAC
Sent: Tuesday, June 14, 2005 11:17 AM
To: Hood, Wesley, CIV, WSO-BRAC; ‘curtis.m.smith@us.army.mil’
Subject: Detroit Arsenat Ml

<< File: detroit_questions.doc >>

Curtis,

Please provide any additional information which will help address lack of available space at Detroit.
Thanks

Val



TESTIMONY FOR BRAC REGIONAL HEARING
Rod R. Blagojevich, Governor, State of Illinois
Monday, June 20, 2005
St. Louis University
Busch Student Center - Multipurpose Room
20 N. Grand Blvd.

St. Louis, Missouri 63103

On behalf of the State of Illinois, I would like to extend a thank you to
the BRAC Commission for offering us time here today to speak about our
military installations. As Governor of Illinois, I know there is nothing more
important to the citizens of my State than members of the active duty
military, the Illinois National Guard, and the Reserves that both reside in
Ilinois or are deployed elsewhere.

During my administration, I have done everything possible to both
improve the lives of the soldiers, sailors and airmen living in Illinois and to
ensure the military value of each of the bases in Illinois is maintained.

These efforts have included:

1) Passing landmark legislation extending line-of-duty compensation
to the families of all military members from Illinois. This provides
service men and women with the same benefits as policemen and
fireman that are killed in the line-of-duty. While this assistance
cannot make up for the loss these families have suffered, the
average grant of $260,000 provides needed funds to allow families

to start over.

2) Passing the Military Family Relief Fund that provides grants to
families of lllinois Guard members and active duty soldiers that are
called to action as a result of the September 11™ attacks. These
grants provide assistance for necessities such as food, housing and
utilities when a wage earner has temporarily left the civilian
workforce. To date, Illinois has distributed more than $3 million
in grant funds to more than 5,600 applicants under this program.




3) Passing legislation that allows active duty service members living
in Illinois the opportunity to attend public universities at in-state
tuition levels.

4) Passing encroachment legislation to protect Scott Air Force Base
from development that would threaten its military value.

5) Signing an Executive Order directing all State of Illinois agencies
involved in land use planning to take military value concerns into
consideration when working on projects near military installations.

This recent record builds upon a long history in Illinois of military-
friendly legislation, including offering Illinois Guard members and
veterans the opportunity to attend any public university within the State
at no cost and giving hiring preference to veterans for State positions.

Illinois’ record of support for both its service members and its bases
brings me to the points I want to discuss today regarding the Rock Island
Arsenal, the Springfield Air National Guard base and the Great Lakes
Naval Station.

These facilities are truly world-class and employ some of the highest
caliber and most capable people this State has to offer. These
installations also offer a high degree of military capability that are,
according to DoD’s figures, significantly higher in most cases than the
bases where missions currently housed in Illinois are being sent. This is
a theme you will hear repeated often today. In short, these installations
and their people are key contributors to national defense and their
missions should remain in Illinois.

Beginning with the Rock Island Arsenal, I would like to note that
many of the positions that are being moved off the Island - such a Tank
and Automotive Command and Human Resources Command - are going
to bases with lower military value. Further, DoD’s numbers show that
these moves will COST not save money - in this case likely more $150
million in one time costs. Additionally, it is clear that many of the
receiving installations for Rock Island’s missions do not have the current
capability to absorb these functions. You will hear about these issues in
detail from the community and how these moves constitute a “substantial
deviation” from the BRAC criteria.



I am extremely concerned that the job loss figures used by the
Pentagon for Rock Island are much lower than the actual job losses. The
Pentagon estimates a net job loss of approximately 1,500 positions on the
Island. However, this figure was based on out dated statistics. The
actual job loss will be closer to 1,900. This is an example of the
Pentagon’s poor attention to critical data that resulted in flawed
recommendations at Rock Island.

As the second largest employer in the Quad Cities region, the Arsenal
is important to both Illinois and Iowa. I am sure that Governor Vilsack
will be touching on this as well. Recognizing this importance, we have
formed a bi-state/bi-partisan commitment to strengthen the Rock Island
Arsenal. To advance this goal, Illinois and Iowa have made significant
investments at Rock Island through the Arsenal Support Program
Initiative. This investment has and will foster the growth of rent paying
private industry on the Island, which will lower the government’s
ownership cost for the facility. It is a true win-win for both DoD and the
community. As Governor of Illinois, I pledge continued support for
Rock Island since the success of the Arsenal is key to the success of the
region as a whole.

Turing to the Springfield Air National Guard Base, I wish to note that
I am very concerned with the Pentagon’s recommendation to realign the
fighter mission for numerous reasons.

o First, our F-16s are being moved to a base with lower military value.
Such a move is in conflict with the goals of BRAC.

e Second, the Air Force’s own numbers prove that not only will there be
no cost savings — ever — from moving the F-16s out of Springfield but
that this move will actually COST $10 million. This again is in
conflict with the goals BRAC.

e Third, as the Governor of Illinois, perhaps my greatest responsibility
is to ensure the security of the State. I believe the loss of the F-16s at
Springfield will greatly impede both my ability to secure the State of
Illinois and the federal government’s ability to secure the greater
Midwest region. Illinois is home to 11 nuclear power plants that
provide 50 percent of our power generation. Our neighboring states



also have between 1 and 4 nuclear plants each. Further, Illinois is
home to 28 locks and dams on the Illinois, Mississippi and Ohio
Rivers. When I look at a map of where the fighter cover will be over
the Midwest if DoD’s recommendations are adopted, I can state
authoritatively that these assets I just mentioned will be a greater risk
without the F-16s at Springfield.

Springfield is an ideal location from which to conduct homeland
security missions covering a great deal of the Midwest. This region
would be left unprotected under the current BRAC recommendations.
Both the Springfield community and myself believe this so strongly that
we will jointly fund and build a munitions storage site and alert facility at
the Springfield base to allow air sovereignty missions to be conducted
more effectively from Abraham Lincoln Capital Airport.

Both myself and the Illinois Adjutant General, sitting behind me
today, would have raised these concerns with the Air Force if we were
consulted about the realignment of the Springfield base in advance of the
recommendation. The failure of the Air Force to conduct such a
consultation and seek my concurrence with the realignment is a violation
of federal law that cannot be allowed. I intend to raise this issue in
federal court if necessary.

The only reason offered by the Air Force for moving the F-16s out of
Springfield to Ft. Wayne, Indiana is that the Ft. Wayne unit has a better
recruiting record. This simply isn’t the case and is not a valid reason to
move the aircraft. As I previously mentioned, Illinois offers a level of
benefits to its Guard members that is unmatched anywhere else in the

country. This has allowed Illinois to recruit and retain Guard members at
a level consistently above 100 percent of its authorized positions. There
are no recruiting issues at Springfield and the Air Force’s reference to
supposed recruiting shortfalls is a misleading inaccuracy designed only to
support an otherwise indefensible recommendation. The only recruiting
issue relevant to this recommendation is the fact that the loss of the
fighter mission will undoubtedly hurt recruiting efforts for the units that
remain at Capital Airport.

Turning our attention to the planned realignments at the Great Lakes
Naval Station, I wish to note that DoD’s recommendations will be
removing over 2,000 well paid positions from a community that simply



cannot absorb this job loss. Further, some of these missions are being
moved to facilities with a lower military value, deviating from the BRAC
standards. The full impact upon the community from the realignments
will be described for you in detail by State Representative Eddie
Washington of North Chicago later in this presentation.

The size of the realignment impacting Great Lakes is enormous and
unprecedented. It involves consolidating five locations into one medical
training center based in San Antonio, Texas. The cost of construction in
San Antonio to house these realignments will be $500 million with the
overall cost of the total realignment at an excess of $1 billion. According
to DoD’s figures, the anticipated payback for this move will not happen
for at least 10 years. This is an extremely risky venture that would never
be undertaken by private industry. The Commission should consider
scaling back this realignment and returning missions to Great Lakes
where they are currently being performed effectively.

In closing, I wish to note that we are pleased that DoD recognized the
value of Scott Air Force Base and the Peoria Air National Guard base,
along with the commitment of both the State and the Congressional
Delegation, to do everything possible to provide needed support allowing
these bases to succeed now and into the future. I wholly support DoD’s
recommendations with regard to those facilities and will do everything
necessary to ensure a smooth transfer of the new missions to those
facilities.

Thank you again for the opportunity to address the Commission this
morning. As you have heard already, and will hear again from both the
elected officials and community leaders, we stand ready to support both
the missions and the people assigned to our facilities. I also wish to note
that we will support all of DoD’s realignment recommendations that
comport with the BRAC criteria, as these are likely in the best interests of
our nation. No one here today is interested only in benefiting the State of
Illinois, we all recognize there are greater national issues at stake. We
intend only to use our time to point out that many of the decisions
impacting Illinois bases not only hurt military readiness but also do not
achieve the cost savings necessary to benefit the nation.

Rod R. Blagojevich
Governor, State of Illinois



Regional Hearing Issue Summary

St. Louis, MO Regional Hearing 6/20/05

Missouri

State: Missouri

Base: 131" Fighter Wing, Lambert Airport

Witness — Sen. Bond, Sen. Talent, Rep. Akin, Maj. Gen. Roger Lempke, Gen. King
Sidwell, Col. Mike Brandt.

Issues

1. Bond/Talent- “The unit is the most cost effective, has most experienced pilots”,
[get operation costs for the 131*.- McCree]

2. Bond- Determine the extent to which Homeland Security was factored in the
scoring for the AF BRAC recommendation.

3. Lempke - Infrastructure Assessment not right for ANG facilities. Retention
costs. Enclave plans (for legal: does the enclave concept fit within the legal
guidelines of BRAC?) Programmatic and Force changes within BRAC a
problem.

4. Sidwell — military value questions looked at the wrong criteria regarding ANG.
Homeland defense mission, alert area proximity.

5. Brandt - Proximity to protecting key locations (transport, energy, business,
populations, etc)

Questions: Gehman- Asked Maj Gen Lempke to provide data on the AF proposal to
“right size” or increase PAA with respect to the ANG. Gen Lempke said they are trying
to get a copy of the AF report named “Optimum PAA™.

State: Missouri

Base: HRC
Witness — Rep. Clay, Mike Brincks, Craig Borchelt, Charlie Dooley

Issues

1. Bond - The cost of relocation (moving and building) not considered

2. Clay - Downtimes and disruption cost not considered in move to Knox. Excels
in all key categories.

Note: [Clay would like a copy of the ATCOM study that showed that during
BRAC 95, savings were not realized.]

3. Borchelt — Don’t disagree with consolidation, just on location where. Federal
Records Center vacates in 09. Could be used by Army. ATFP costs overstated in
COBRA. Saving could still be seen if consolidated here. NO costs to building
new facilities at Knox.

4. Brincks - sq ft usage by army of buildings. No one to back fill empty space.
Enough room to house HRC consolidation. NARA leaves, 65% empty, claimed



financial non-performer. Army has to pay fair market value unless OMB decides
otherwise.

5. Dooley — Workforce issues, community infrastructure, labor pool in St. Louis vs.
Knox.

State: Missouri
Base: DFAS St. Louis/KC
Witness ~ Rep. Cleaver, Blair Weller, Ms. Kelley Dull

Issues

1. Cleaver - closing would cause service to suffer. Specialized task performed at
each. Cost of closing each would outweigh savings during implementation.

2. Weller — AFGE local 905 rep. - specialized SOMARDS training. No DoD jobs
left in this area if current BRAC recs go through. Need to wait until SOMARDS
is replaced.

3. Dull - AFGE local 2904 rep. — serve USMC, MCTFS manages marines records
and pay. Leased costs too high. Available space for others to co-locate. Cost and
space underestimated at DFAS Indy.

Comments: Gov. Blunt. — National defense (131") Criteria Flawed, Gov and AdjGen not
consulted, Cost underestimated, HRC and DFAS move is not good, consolidate them
here.

INlinois-Iowa

Witness — Sen. Durbin, Sen. Obama, Gov. Blagojevich / Sen. Grassley, Sen. Harkin,
Gov. Vilsack.

Comments: Durbin - Military Value; release of Data; Rock Island Arsenal — armor
manufacturing, consolidation of personnel offices; 183" wing ANG.

Obama - impact on societies from closings; need more data and transparency; Rock
Island, costs outweigh savings — doesn’t make sense.

Blagojevich - state support for military; DoD underestimated number of people moving,
costs of moving, and military value at receiving bases.

Grassley - Rock Island Arsenal — Y2 employees live in Iowa. Military value, job
performance of groups there, security of location, impact on city/state.

Harkin - room for expansion and higher military value than receiving location. No new
milcon. (Paycom). Cost of living lower in Quad Cities.

Vilsack - Quad city unique for employee training and quality of life.

State: Illinois-lowa

Base: Rock Island Arsenal

Witness — Rep. Lane Evans, Mayor Michael Freemire, Jim Bohnsack, Tim Wilkinson,
Jimmy Morgan.



Witness Issues

1. Evans - Military value wrong,

2. Wilkinson - doesn’t make sense from a business sense.

3. Bohnsack - best facilities are at Rock Island

4. Morgan - DoD interested in private sector taking over work. Is that good?;
DLA not challenged, TACOM move is; natural security boundaries, room for
expansion, child care center, after school services, number of people with original
org. and not all are accounted for in move. Rem’d has wrong numbers. Not
enough available building space at Detroit. Construction costs wrong. Cobra
data wrong. Regional Personnel Office, rated #1 in DoD, unique missions. High
% of college grads, low turnover; never a receiver scenario. Being penalized b/c
of surge and hiring of temp employees to do extra work.

Question: Hansen - is there a chemical storage or demil mission at Rock Island Arsenal.

State: Illinois-lowa
Base: 183™ Wing of the ANG
Witness — Rep. John Shimkus, Mayor Tim Davlin, Col. Gene Blade

Issues
1. Shimkus - Recruiting and retention among best in nation. Relationship with
airport and facilities.
2. Davlin - The facilities at Ft. Wayne can’t handle mission, costs are high if move
to IN, they protect many key sites in the state; ranked higher but is losing planes.
No air quality restrictions; economic impact doesn’t include part time workers.
3. Blade — Military Readiness, federal and state use. Strategic location, mission
capability and high performance. Great recruiting. New building meets ATFP
standards.
4. Will the proposed realignment end up in a net cost instead of savings?
5. What is the status of the IL legal challenge from the governor to the DoD
which addresses Gov’s consent to close a base?
Questions: Gehman — move is based on recruiting and retention rates, we would like
that info.
Hansen - Block 30 F-16s going out of the system by 2010, what were you going to
get? [have room for many types of aircraft; AF doesn’t always retire planes it plans to]
What kind of airspace do your ranges have? [more ranges closer to client base than
any other ANG base in the country]

State: Illinois-lowa
Base: Great Lakes Naval Training Center
Witness — Mayor Leon Rockingham, Mayor Eddy Washington

Issues
1. Great Lakes is one of the top 3 medical training and research centers. Over
centralized, should be split between two based model with Ft. Sam Houston.



Payback period is too long, no investment needed to maintain status quo.
Economic impact is so great.

Comments: Jack Lavin - highest death benefits of any state, instate tuition for military
personnel, worked on encroachment issues, many investments with military bases and
communities. Bases have higher military value and are more cost effective.

Kentucky

Comments: Rep. Ron Lewis — 3 main military installations, valuable contributors to
national defense infrastructure. Military friendly climate and great way of life.
Community has infrastructure to handle military and any increases. Welcome changes,
but need to retain full hospital.

State: Kentucky

Base: Fort Knox

Witness — Big Gen James Shane, Maj Gen William Barron, Mr. Harry Berry, Mayor
Sheila Enyart, Mayor David Willmoth, Mr. Wendell Lawrence.

Issues

1. Lewis - Knox needs the Hospital, especially with new Brigade coming in.

2. Shane - 6" largest army (military) presence in nation. No problems with BGAD
or Ft. Campbell, but need to relook recm’d to downsize hospital. Added 150$M
dollars of milcon to relocating HRC and it still has an immediate payback.
Consolidating Army recruiting school with HQs.

3. The Recm’d for Ireland Army Hospital used incorrect data. Wrong end-state
population, Tricare estimates show growth, local hospitals cannot absorb
workload, Ft. Knox will probably grow and needs health care. [Note: Cook has
assigned Lesia responsibility for addressing this issue]

4. Zussman mounted urban training center at knox. Unique and premier facility.
Benning will have hard time replicating Wilcox range. Knox has excess training
capacity, Benning will have shortage.

Questions: Gehman - different types of people moving in and out, full time vs students,
can Knox handle all the full time. [handled that many people before, no problem, and
can support another BCT it needed]

State: Kentucky
Base: Naval Surface Warfare Center, Port Hueneme Div., Louisville Detach.
Witness — Big Gen Shane

Issues
1. Shane - This center was wrongly assumed as a RDT&E site. (only 1% of
workload). Rest is with Louisville Original Equip Manufacturers (OEMs).



Model is much like Rock Island Arsenal, which is remaining in place. (see white
paper) no cost saving or efficiencies (have own cobra model).

State: Kentucky
Base: NG and Reserve Transformation
Witness — Big Gen Shane

Issues
1. Shane - The recm’d makes sense.

Indiana

Comments: Lt. Gov. Becky Skillman, John Clark, Dave Reece

Will not contest loses at Ft. Wayne or Newport Chemical Depot; can accommodate
additions at Ft. Benjamin Harrison, and DFAS consolidations (currently largest in
nation). Revisit recm’d concerning Crane and EW mission. (see white paper).

State: Indiana
Base: Ft. Wayne IAP AGS/Hulman RGP AGS
Witness — Rep. Mark Souder

Issues
1. Souder - we scored higher at Ft. Wayne than Springfield, same runways, new air
traffic control tower, no complaints. Already have ammo depot storage, scored
higher than Springfield in range. Their higher MV rating is mostly based on the
planes, which are coming to Ft. Wayne, and they have more covered space, we
have adequate. Have great recruiting and reserve retention. Center of electronics
warfare engineering, which helps reserves.

Question: Gehman - distance from Terra Haute to Ft. Wayne to far or ok for those to
wanting to serve in the guard. [its fine we have plenty of pilots]

Hansen - how close to the nearest range [12 — 15 mins. Also Jefferson proving grounds.
Some in MI; Some of it is shared space. MOAs and some zones which allow limited
restrictions]

State: Indiana
Base: DFAS - Indy
Witness — Rick Wilson, Ehren T. Bingaman

Issues




—
.

Wislon -

2. Bingaman - support for realignment of assets to Bean Federal Center,
community is great and can handle new growth. Colleges will train.

3. Matt Hopper, dep. Mayor Lawrence — City where DFAS - Indy is located. City

is great and looks forward to new employees.

State: Indiana

Base: Naval Support Activity Crane

Witness — Carl Little, Tom Washburn, St. Rep. Eric Allen Koch, St. Rep. Peggy Welch,
St. Rep. David Crooks, Mayor Don Bowling, Andy Brough, Bill Mason

Issues

1. Skillman - Crane has huge area of encroachment free land, it’s vital to economics
of community.

2. Clark — Two commands there that are a model of cross service integration. Has
capacity to grow, has high MV, recm’d will fragment current joint working
capabilities. (see white papers for alt. recs. — given to Epstein and Farrington [i.e.,
EW Center of Excellence])

Questions: Gehman - assumes Crane is WCF installation, overhead has to be passed on
to customer, so if some components are taken away, that cost is now assumed by
remaining units. Rates go up? [yep] We need to think seriously about this.

Hansen - how were alternate recs developed? Have you bounced them off folks at
DoD? [we tried to anticipate recs, but mostly trying to find data and dealing with policy
officials, but haven’t worked too closely with their analysts] What was response with
DoD officials? [didn’t have specifics or we didn’t offer them our detailed alts.]

Comments: Carl Little, CoS, Rep. John Hostettler.

Concerned about Crane recm’ds that take away jointness and special operations done
there. EW systems functions lost. Move addt’] assets there.

Pleased Hulman will remain open but disappointed that assets are leaving and not being
replaced.

Tom Washburn, CoS, Rep. Mike Sodrel.

Highlights of improvements and additions to Crane. 63K acres. 2" largest in Navy.
Great community support, lowest rates in Navy, no environmental concerns, great labor
base. Why are units/groups leaving?

Question: Hansen — where is the demil function come from? What is being demiled
there? Can’t close it until it’s removed... [timeframe DoD has is ok with us].

Comments: Welch -

Bowling — NAS Crane is bedrock of the country, which is a poor county else wise.
Crooks — 2" largest economic impact? (no) Loss of 300+ contractors should be
included? (no); crane is model installation, no encroachment, joint army/navy
operations.




Koch - great testing and analysis laboratory, great for private business development.
Military base protection act. Financial incentives to companies moving into area.

Michigan
Sen. Levin, Rep.

State: Michigan
Base: Detroit Arsenal
Witness — Sen. Levin, Rep. ?,

Issues
1. Levin — makes sense to move things there, DA at forefront for ground vehicle

research development. Take on tasks closely related to core mission.

State: Michigan
Base: Selfridge ANG Base
Witness — Sen. Levin,

Issues
1. Levin - land should be transferred to the AF. Some vital functions need to

be continued, i.c., PX, Commissary.

State: Michigan

Base: W.K. Kellogg ANG, Battle Creek, 110" Fighter Wing

Witness — Sen. Levin, Rep. ?, St. Sen. Mark Shower, Gen Gordon Stump, Mayor of
Battle Creek, Rep. Joe Schwartz

Issues

1. Shower —~ Data was flawed. MCI wrong. 1. for SOFs don’t apply to A-10
operations. 2. weather conditions irrelevant.

2. Cobra Model. Over inflates savings in closing base (overhead costs). 500K delta
in operation. Moving A-10s not cheap. Facilities at Selfridge don’t exist.
ReTraining would have to happen at Selfridge ($1M/each pilot). Cost of
encroachment, AF would have to assume large portion of cost when Army leaves.

3. Stump ~ Problem with what AF is doing to ANG. Don’t see loss of part time
reserve/guard people. Unit conversion problem. Associated Costs. Loss of 5yr
readiness. Eliminates entire west side of Michigan recruiting pool. Military
Value - State of the Art facilities at Battle Creek. Close to range.

4. Schwartz - this move dismembers the MI ANG, we would like to see a different
solution. Why is this the only closure that hasn’t received a site visit from a
commissioner?




Questions: Gehman — am I wrong to say that the criteria that the AF used is more
accurately applied to Active bases and not Guard bases, but would that same skewing
effect Selfridge. [looked at questions asked as well as the skewing towards large/small
bases, Selfridge does have advantages in that all services are there though some are
leaving, largest ANG base and has many active duty bases] Notice that a whole hearing
for ANG will be held in Atlanta.

Wisconsin
Sen. Herb Kohl, Sen. Russ Feingold, Gov. Jim Doyle

State: Wisconsin

Base: Fort McCoy, Traux Field, Mitchell Field

Witness — Sen. Feingold

Issues

1. Feingold — McCoy can handle training, has large training area and modern

infrastructure. Satisfied with result of the combination of army reserve
components moving out/in. Traux/Mitchel close to large dedicated training areas
and will optimize MV of these installations.

State: Wisconsin
Base: 440™ Airlift Wing at Mitchell Field
Witness — Sen. Kohl

Issues

1. Kohl - many people would not move to NC, leaving behind a large labor pool in
Milwaukee area is bad.

2. Doyle - negative impact on retention and recruitment; infrastructure corrections;
contributions overlooked; negative effect on combat readiness; no credit for ramp
project (completed July 05) or 2" runway (new); uncrowded skies. Close to
ranges, low encroachments; some savings not captured. Proximity to DITCO is

key.

Questions: Hansen — did W1 lose any installations in the previous BRAC rounds? [no we
did not] .




BASE VISIT REPORT
ROCK ISLAND ARSENAL, IL
1 JUNE 2005

LEAD COMMISSIONER:
Samuel K. Skinner

ACCOMPANYING COMMISSIONER:

None

COMMISSION STAFF:

Valerie Mills (JC-S)

Dean Rhody (ARMY)

LIST OF ATTENDEES:

Garrison Manager, USAG-

Alan Wilson RIA
John Guzzonato DFAS-RIA
Pat O’'Rourke DFAS-RIA
Pat Ewen DFAS-RIA
COL Bruce Elliott Cdr, RIA-JMTC
Cathy McMahon RIA-JMTC
Mike Bobie USAG-RIA
Shirlene Appleby USAG-RIA
Mike Kendrick RIA-JMTC
Pat Ballman USAG-RIA
Nancy Lane CHRA-NCCPOC
Janice Carbone CHRA-NCRDO
Sally Turke AMSTA-AQ-AR
Darryl Blackburn AMSTA-LC-L
Jerry Jackson TACOM-RI
Fred Smith TACOM-RI
Nancy Toohill TACOM-RI
Luci Nickels TACOM-RI
Raymond
Muskeyvalley TACOM-RI
Rebecca Horst TACOM-RI
Perry Reynolds HQ, AFSC
John Lensing USAG-RIA
Scott Hary USAG-RIA
Jerry Sechser USAG-RIA
Sharon Mathias USAG-RIA
Gale Smith USAG-RIA
Bill Peiffer RIA-JMTC
J. Randal Robinson Dir, IMANWR
Ann Nollett USAG-RIA




BASE’S PRESENT MISSION:

The Rock Island Arsenal is the largest government-owned weapons manufacturer arsenal
in the western world. Known world wide as a leader in excellence, the Arsenal
manufactures gun mounts, artillery carriages, recoil mechanisms and other equipment for
the Armed Forces as well as assemble tool sets, kits and outfits that support equipment in
the field.

The Arsenal’s stone buildings are also the home to approximately 60 tenant organizations
which receive quality facility support services such as general supply purchasing,
security, information technology, and building and infrastructure maintenance.

SECRETARY OF DEFENSE RECOMMENDATION:

USA -6

Close Fort Gillem, GA. Relocate the Headquarters, Ist US Army to Rock Island
Arsenal, IL.

H&SA - 19

Consolidate Civilian Personnel Offices (CPOs) within each Military Department and the
Defense Agencies. Realign Fort Richardson, AK, by relocating the Civilian Personnel
Operations Center to Fort Huachuca, AZ, and consolidating it with the Civilian Personnel
Operations Center at Fort Huachuca, AZ. Realign Rock Island Arsenal, IL, by
relocating the Civilian Personnel Operations Center to Fort Riley, KS, and Aberdeen
Proving Ground, MD, and consolidating with the Civilian Personnel Operations
Center at Fort Riley, KS, and Aberdeen Proving Ground, MD.

H&SA - 37

Close the Defense Finance and Accounting Service (DFAS) sites at Rock Island IL;
Pensacola Saufley Field, FL; Norfolk Naval Station, VA; Lawton, OK; Pensacola Naval
Air Station, FL; Omaha, NE; Dayton, OH; St. Louis, MO; San Antonio, TX; San Diego,
CA; Pacific Ford Island, HI; Patuxent River, MD; Limestone, ME; Charleston, SC;
Orlando, FL; Rome, NY; Lexington, KY; Kansas City, MO; Seaside, CA; San
Bernardino, CA; and Oakland, CA. Relocate and consolidate business, corporate and
administrative functions to the Defense Supply Center-Columbus, OH, the Buckley Air
Force Base Annex, Denver, CO, or the MG Emmett J. Bean Federal Center, Indianapolis,
IN.




H&SA - 46

Realign Rock Island Arsenal, lllinois, as follows: relocate the Army Installation
Management Agency Northwest Region headquarters to Fort Sam Houston, TX, and
consolidate it with the Army Installation Management Agency Southwest Regional
headquarters to form the Army Installation Management Agency Western Region; and
relocate the Army Network Enterprise Technology Command Northwest Region
headquarters to Fort Sam Houston, TX, and consolidate it with the Army Network
Enterprise Technology Command Southwest Region headquarters to form the Army
Network Enterprise Technology Command Western Region.

S&S-7

Realign Rock Island Arsenal, IL, as follows: relocate the Budget/Funding,
Contracting, Cataloging, Requisition Processing, Customer Services, Item
Management, Stock Control, Weapon System Secondary Item Support,
Requirements Determination, Integrated Materiel Management Technical Support
Inventory Control Point functions for Consumable Items to Defense Supply Center
Columbus, OH, and reestablish them as Defense Logistics Agency Inventory Control
Point functions; relocate the procurement management and related support functions
for Depot Level Reparables to Detroit Arsenal, MI, and designate them as Defense
Supply Center Columbus, OH, Inventory Control Point functions; and relocate the
remaining integrated materiel management, user, and related support functions to
Detroit Arsenal, MI.

Ind-5
Close Riverbank Army Ammunition Plant, CA. Relocate the artillery cartridge case
metal parts functions to Rock Island Arsenal, IL.

Ind-7

Realign Rock Island Arsenal, IL, by relocating the depot maintenance of Combat
Vehicles and Other to Anniston Army Depot, AL, and the depot maintenance of Other
Equipment and Tactical Vehicles to Letterkenny Army Depot, PA.

Ind-11
Close Mississippi Army Ammunition Plant, MS. Relocate the 155MM ICM artillery
metal parts functions to Rock Island Arsenal, IL.




SECRETARY OF DEFENSE JUSTIFICATION:
USA-6

This recommendation closes Fort Gillem, an Army administrative installation and an
AAFES distribution center. The recommendation moves the major tenant organizations
to Rock Island Arsenal, Redstone Arsenal, Fort Benning, and Fort Campbell. It also
moves small components of the Headquarters 3rd US Army and US Army Forces
Command to Pope AFB and Shaw AFB. It enhances the Army’s military value, is
consistent with the Army’s Force Structure Plan, and maintains adequate surge
capabilities to address future unforeseen requirements. This closure allows the Army to
employ excess capacities at installations that can accomplish more than administrative
missions.

The Army is converting the 1st US Army Headquarters into the single Headquarters for
oversight of Reserve and National Guard mobilization and demobilization. To support
this conversion the Army decided to relocate 1st Army to Rock Island Arsenal, a central
location in the United States.

H&SA - 19

The consolidation of Civilian Personnel Offices within each Military Department and the
transactional functions among the Defense Agencies reduces excess capacity, reduces the
use of leased facilities, and achieves manpower savings through consolidation and
elimination of duplicate functions. This recommendation supports the Administration’s
urging of federal agencies to consolidate personnel services. During the implementation
of this recommendation it is important to partner with the National Security Personnel
System (NSPS). NSPS provides the opportunity to improve the effectiveness of the
Department through a simplified personnel management system that will improve the
way it hires and assigns employees. This recommendation will be an effective tool for
NSPS and provide the flexibility and responsiveness that supports the implementation of
this system. Since NSPS will define a new human resource system featuring streamlined
hiring, simplified job changes, and a less complex classification system, it covers all
functions that would be supported by Civilian Personnel Offices.




H&SA - 37

This action accomplishes a major facilities reduction and business line mission
realignment, transforming the current DFAS organization into an optimum facilities
configuration, which includes strategic redundancy to minimize risks associated with
man-made or natural disasters/challenges. All three of the gaining sites meet DoD
Antiterrorism/Force Protection (AT/FP) Standards. The current number of business line
operating locations (26) inhibits the ability of DFAS to reduce unnecessary redundancy
and leverage benefits from economies of scale and synergistic efficiencies. Overall
excess facility capacity includes approximately 43 percent or 1,776,000 Gross Square
Feet (GSF) in administrative space and 69 percent or 526,000 GSF in warehouse space
with many locations lacking adequate threat protection as defined in DoD AT/FP
Standards. Finally, the three locations have potential to evolve into separate Business
Line Centers of Excellence and further enhance “unit cost” reductions beyond the BRAC
facilities/personnel savings aspect. The three gaining locations were identified through a
process that used Capacity Analysis, Military Value, Optimization Modeling, and
knowledge of the DFAS organization, and business line mission functions. The Military
Value analysis, of 26 business operating locations, ranked the Buckley AF Base Annex,
CO, the Defense Supply Center-Columbus, OH, and the MG Emmett J. Bean Federal
Center, Indianapolis, IN, as 3, 7, and 9 respectively. The Optimization analysis not only
included the factors of available capacity and expansion capability, but also included
business line process and business operational considerations in identifying the three-
location combination as providing the optimal facilities approach to hosting DFAS
business line missions/functions.

Subject matter knowledge of DFAS’s three business line missions and its operational
components, along with business process review considerations and scenario basing
strategy, was used to focus reduction of the 26 locations and identification of the three
gaining locations. The scenario basing strategy included reducing the number of
locations to the maximum extent possible, while balancing the requirements for an
environment meeting DoD Antiterrorist and Force Protection standards, strategic
business line redundancy, area workforce availability, and to include an anchor entity for

each business line and thus retain necessary organizational integrity to support DoD
customer needs while the DFAS organization relocation is executed.

H&SA - 46
This recommendation relocates several Army Service Provider headquarters and regional
offices in order to create operating efficiencies via co-location and/or consolidation.

a. A new Installation Management Agency (IMA) Western Region office is
created at Fort Sam Houston by relocating the IMA Northwest Region headquarters
Jrom Rock Island Arsenal, it collocates the IMA Headquarters with the IMA Western
Region. Separate Army recommendations relocate other IMA regional offices to create
the IMA Eastern Region at Fort Eustis.



b. This recommendation creates a new Network Enterprise Technology
Command (NETCOM) Western Region at Fort Sam Houston by relocating
the NETCOM Northwest Region headquarters from Rock Island Arsenal.
Separate Army recommendations relocate other NETCOM Region
headquarters to create the NETCOM Eastern Region at Fort Eustis.

S&S-7

The Supply & Storage Joint Cross Service Group looked at the responsibility for
consumable and depot level reparable item management across the Department of
Defense. This recommendation, together with elements of a base closure
recommendation, supports the migration of the remaining Service Consumable Items to
the oversight and management of a single DoD agency/activity. This proposal moves
select Inventory Control Point functions (Budget/Funding, Contracting, Cataloging,
Requisition Processing, Customer Services, Item Management, Stock Control, Weapon
System Secondary Item Support, Requirements Determination, and Integrated Materiel
Management Technical Support) to DLA. A number of Inventory Control Point
functions (Allowance/Initial Supply Support List Development, Configuration
Management, User Engineering Support, Provisioning, and User Technical Support) will
be retained by the Services to maintain the appropriate critical mass to perform
requirements and engineering.

In addition, this recommendation realigns or relocates the procurement management and
related support functions for the procurement of DLRs to DLA. For both consumable
items and the procurement management of DLRs, this recommendation provides the
opportunity to further consolidate Service and DLA Inventory Control Points by supply
chain type. Defense Supply Center Columbus, OH (DSCC), manages the Maritime and
Land supply chain, the Defense Supply Center Richmond, VA (DSCR), manages the
Aviation supply chain, and Defense Supply Center Philadelphia, PA (DSCP), manages
the Troop Support supply chain. The realignment should provide labor savings through
transfer in place (application of standard labor rates across Inventory Control Points,
headquarters staff reductions, and consolidation of support functions), reduce labor and
support costs (from site consolidation) and business process improvements, such as
consolidation of procurement under a single inventory materiel manager, reduction of
disposal costs, and improved stock positioning. Savings related to overhead/support
functions, especially at those locations where physical realignments occur at a lead center
can be anticipated. Finally, this recommendation supports transformation by transferring
procurement management of all Service DLRs to a single DoD agency/activity.

Ind-5

There are 4 sites within the Industrial Base producing Metal parts. To remove excess
from the Industrial Base, the closure allows DoD to generate efficiencies and nurture
partnership with multiple sources in the private sector.




Ind-7

This recommendation supports minimizing the number of depot maintenance sites
through the consolidation of Rock Island’s remaining Combat Vehicle workload and
capacity at Anniston Army Depot, the Army’s Center for Industrial and Technical
Excellence for Combat Vehicles. The recommendation also increases overall depot
capability utilization by consolidating Rock Island’s remaining Tactical Vehicle
workload and capability at Letterkenny, the depot with the highest Military Value for
Tactical Vehicle maintenance. This recommendation eliminates over 160,000 square feet
of depot maintenance production space with annual facility sustainment and
recapitalization savings of $0.6M. This recommendation also decreases the cost of depot
maintenance operations across DoD by consolidation and elimination of 30 percent of
duplicate overhead structures required to operate multiple depot maintenance activities.
Finally, this recommendation facilitates future interservice utilization of DoD depot
maintenance capacity.

Ind-11

There are 4 sites within the Industrial Base producing Metal Parts. To remove excess
from the Industrial Base, the closure allows DoD to generate efficiencies and nurture
partnership with multiple sources in the private sector.

MAIN FACILITIES REVIEWED:

U.S. Army Installation Management Agency (IMA) Northwest Region

U.S. Army Tank-automotive and Armaments Command (TACOM) Rock Island
U.S. Army RIA Joint Manufacturing and Technology Center (JMTC)

U.S. Army Civilian Human Resources Agency (CHRA) North Central Region
The Defense Finance and Accounting Service (DFAS) Rock Island Site

KEY ISSUES IDENTIFIED:
1. Recommendation S&S-7
a. 740 positions were identified for transfer but 1,129 are on-board
(remainder discretionary?).
b. Construction costs for Detroit Arsenal and relocation costs for Rock Island
personnel will most likely be understated based on 740 instead of 1,129.

INSTALLATION CONCERNS RAISED:

1. Vacant Administrative Space: 400k sq ft will be vacant

2. Deviation from criteria: Military value of Rock Island Arsenal (53) was higher
than Detroit Arsenal (74)

3. Loss of tenant revenue could impact factory rates

4. North Central Civilian Personnel Office (Rock Island) Military Value rank
number 1 compared to gaining CPOC at Aberdeen (9) and Ft. Riley (11)

5. Availability and condition of land, facilities, and associated airspace for transfer
of 740-1,129 TACOM people to Detroit Arsenal, MI for the DLR mission




COMMUNITY CONCERNS RAISED:

e Will not oppose all recommendations
e Will oppose the recommendation to relocate the Tank-automotive and Armaments
Command Rock Island (TACOM) to Detroit Arsenal
» Rock Island Arsenal military value higher than Detroit Arsenal
= Relocation cost excessive
* Major construction required on small footprint

REQUESTS FOR STAFF AS A RESULT OF VISIT:

e Based on the concerns for available space at Detroit Arsenal, MI and the low
MILCON dollars identified for building at the facility Commissioner Skinner
stated that he would visit Detroit Arsenal.

e Under S&S -7 recommendation to relocate the consumable mission to DSC-
Columbus and Depot Level Reparables to Detroit Arsenal, MI indicates a transfer
of 740 positions however TACOM which currently has this mission identified
1,129 positions. Investigate the discrepancy in the number of positions under this
recommendation.

¢ Review the MILCON data for Detroit Arsenal, MI.




Varallo, Joseph, CiV, WSO-BRAC

From: Bieri, Elizabeth, CIV, WSO-BRAC

Sent: Friday, July 01, 2005 11:31 AM

To: Mills, Valerie, CIV, WSO-BRAC; Dinsick, Robert, CIV, WSO-BRAC

Ce: Van Saun, David, CIV, WSO-BRAC; Principi, Anthony, CIV, WSO-BRAC
Subject: RE: Rock Island

Valerie,

Gary and I just met with Chairman Principi for the back brief of his phone
call with Senator Grassley (Iowa). There were two issues from Senator
Grassley: 1) The move of TACOM Rock Island personnel to Detroit moves
people from an installation with a higher military value to an installation
with a lower value, why?; and 2) the CPOC personnel located there are
ranked number one, so why are they being moved?

Gary noted that both issues were raised at the St. Louis hearing and that
questions on these issues had been sent to the 0SD Clearing House.

----- Original Message-----

From: Mills, Valerie, CIV, WSO-BRAC

Sent: PFriday, July 01, 2005 11:03 AM

To: Dinsick, Robert, CIV, WSO-BRAC; Walsh, Deirdre, CIV, WSO-BRAC
Cc: Van Saun, David, CIV, WSO-BRAC; Bieri, Elizabeth, CIV, WSO-BRAC
Subject: RE: Rock Island

Thanks Gary for pre-briefing Chairman!
val

----- Original Message-----

From: Dinsick, Robert, CIV, WSO-BRAC

To: Walsh, Deirdre, CIV, WSO-BRAC; Mills, Valerie, CIV, WSO-BRAC
Cc: Van Saun, David, CIV, WSO-BRAC; Bieri, Elizabeth, CIV, WSO-BRAC
Sent: 7/1/2005 7:10 AM

Subject: RE: Rock Island

Valerie,
Do u need our assist to prep the Chairman?

R.Gary Dinsick

Army Team Chief

Base Realignment and Closure Commission
2521 Clark Street, Suite 600

Arlington, VA 22202

(703) 699-2950




>
>From: Walsh, Deirdre, CIV, WSO-BRAC

>8ent: Thursday, June 30, 2005 5:18 PM

>To: Mills, Valerie, CIV, WSO-BRAC

>Cc: Dinsick, Robert, CIV, WSO-BRAC; Van Saun, David, CIV, WSO-BRAC
>Subject: Rock Island

>

>Valerie,

>

>The Chairman is speaking with Senator Grassley tomorrow re: Rock Island
>Arsenal. Do you have time to speak with him before this call takes
>place? The call may be moved up, so would there be time to speak with
>him tomorrow morning?

>

>Thank you,

>

>Deirdre

>

>Deirdre M. Walsh

>Congressional Affairs

>House Liaison

>BRAC Commission

>703-699-2968

>

>




Varallo, Joseph, CIV, WSO-BRAC

From: Dinsick, Robert, CIV, WSO-BRAC

Sent: Friday, July 01, 2005 11:47 AM

To: Bieri, Elizabeth, CIV, WSO-BRAC: Mills, Valerie, CIV, WSO-BRAC
Subject: RE: Rock Island

Valerie,

Please make sure that the questions noted below were sent to clearinghouse.
I am sure the Chairman will ask about the subject at the final
deliberations. Thx.

R.Gary Dinsick

Army Team Chief

Base Realignment and Closure Commission
2521 Clark Street, Suite 600

Arlington, VA 22202

(703)699-2950

----- Original Message-----

From: Bieri, Elizabeth, CIV, WSO-BRAC

Sent: Friday, July 01, 2005 11:31 AM

To: Mills, Valerie, CIV, WSO-BRAC; Dinsick, Robert, CIV, WSO-BRAC
Cc: Van Saun, David, CIV, WSO-BRAC; Principi, Anthony, CIV, WSO-BRAC
Subject: RE: Rock Island

Valerie,

Gary and I just met with Chairman Principi for the back brief of his phone
call with Senator Grassley (Iowa). There were two issues from Senator
Grassley: 1) The move of TACOM Rock Island personnel to Detroit moves
people from an installation with a higher military value to an installation
with a lower value, why?; and 2) the CPOC personnel located there are
ranked number one, so why are they being moved?

Gary noted that both issues were raised at the St. Louis hearing and that
questions on these issues had been sent to the 0SD Clearing House.

----- Original Message-----

From: Mills, Valerie, CIV, WSO-BRAC

Sent: Friday, July 01, 2005 11:03 AM

To: Dinsick, Robert, CIV, WSO-BRAC; Walsh, Deirdre, CIV, WSO-BRAC
Cc: Van Saun, David, CIV, WSO-BRAC; Bieri, Elizabeth, CIV, WSO-BRAC
Subject: RE: Rock Island




Thanks Gary for pre-briefing Chairman!
Val

----- Original Message-----

From: Dinsick, Robert, CIV, WSO-BRAC

To: Walsh, Deirdre, CIV, WSO-BRAC; Mills, Valerie, CIV, WSO-BRAC
Cc: Van Saun, David, CIV, WSO-BRAC; Bieri, Elizabeth, CIV, WSO-BRAC
Sent: 7/1/2005 7:10 AM

Subject: RE: Rock Island

Valerie,
Do u need our assist to prep the Chairman?

R.Gary Dinsick

Army Team Chief

Base Realignment and Closure Commiggion
2521 Clark Street, Suite 600

Arlington, VA 22202

(703)699-2950

>

>From: Walsh, Deirdre, CIV, WSO-BRAC

>Sent: Thursday, June 30, 2005 5:18 PM

>To: Mills, Valerie, CIV, WSO-BRAC

>Cc: Dinsick, Robert, CIV, WSO-BRAC; Van Saun, David, CIV, WSO-BRAC
>Subject: Rock Island

>

s>Valerie,

>

>The Chairman is speaking with Senator Grassley tomorrow re: Rock Island

>Arsenal. Do you have time to speak with him before this call takes

>place? The call may be moved up, g0 would there be time to speak with

shim tomorrow morning?
>

>Thank you,

>

>Deirdre

>

>Deirdre M. Walsh
>Congressional Affairs
>House Liaison

>BRAC Commission
>703-699-2968

>

>




Varallo, Jmseghl CIV, WSO-BRAC

From: Schmidt, Carol, CIV, WSO-BRAC

Sent: Saturday, July 09, 2005 3:11 PM

To: Cirillo, Frank, CIV, WSO-BRAC

Cc: Mills, Valerie, CIV, WSO-BRAC; Rhody, Dean, CIV, WSO-BRAC; Cook, Robert, CIV, WSO-
BRAC; Van Saun, David, CiV, WSO-BRAC

Subject: RE: Rock Island Civilian Personnel Office

Okay, I'll let them know. Thanks, Carol

----- Original Message-----

From: Cirillo, Frank, CIV, WSO-BRAC

Sent: Saturday, July 09, 2005 3:10 PM

To: Rhody, Dean, CIV, WSO-BRAC; Schmidt, Carol, CIV, WSO-BRAC; Cook,
Robert, CIV, WSO-BRAC; Van Saun, David, CIV, WSO-BRAC

Cc: Mills, Valerie, CIV, WSO-BRAC

Subject: Re: Rock Island Civilian Personnel Office

Bob : I tend to agree with Dean's sense on this matter.

This e-mail has been sent from the Blackberry of Frank Cirillo, Director of
Review and Analysis, Defense Base Closure and Realignment Commission

----- Original Message-----

From: Rhody, Dean, CIV, WSO-BRAC <dean.rhody@wso.whs.mil>

To: Schmidt, Carol, CIV, WSO-BRAC <Carol.Schmidt@wso.whs.mil>; Cook,
Robert, CIV, WSO-BRAC <Robert.Cook@wso.whs.mil>; Van Saun, David, CIV, WSO-
BRAC <David.VanSaun@wso.whs.mil>

CC: Cirillo, Frank, CIV, WSO-BRAC <Frank.Cirillo@wso.whs.mil>; Mills,
Valerie, CIV, WSO-BRAC <Valerie.Mills@wso.whs.mil>

Sent: Sat Jul 09 13:10:01 2005

Subject: RE: Rock Island Civilian Personnel Office

When we went to Rock Island, Val and I visited the Rock Island CPO as did
the commissioner. I'm not sure what value added there is to a second visit
unless there's some new info that they can offer. At the time of our
visit, the consolidation of CPO was viewed as part of the natural
progression of the genre - they've been collapsing down for about ten years
now - similar to DFAS (which is also at Rock Island and moving). They
weren't thrilled but only protested that they were the best of the breed
and should have been gainers. Stats seemed to support, but it wouldn't be
the first time the best were dragged down and the herd continued. What new
info can they offer?

----- Original Message----- C::-)

From: Schmidt, Carol, CIV, WSO-BRAC

Sent: Saturday, July 09, 2005 8:37 AM

To: Cook, Robert, CIV, WSO-BRAC; Van Saun, David, CIV, WSO-BRAC

Cc: Cirillo, Frank, CIV, WSO-BRAC; Mills, Valerie, CIV, WSO-BRAC; Rhody,

1




Dean, CIV, WSO-BRAC
Subject: RE: Rock Island Civilian Personnel Office

Valerie Mills and Dean Rhody.

----- Original Message-----

From: Cook, Robert, CIV, WSO-BRAC

Sent: Saturday, July 02, 2005 12:25 PM

To: Van Saun, David, CIV, WSO-BRAC

Cc: Cirillo, Frank, CIV, WSO-BRAC; Schmidt, Carol, CIV, WSO-BRAC
Subject: RE: Rock Island Civilian Personnel Office

Did anyone accompany Skinner on his visit? If not, then someone should go
80 R&A can talk intelligently during deliberations.
Bob

----- Original Message-----

From: Van Saun, David, CIV, WSO-BRAC

Sent: Saturday, July 02, 2005 9:35 AM

To: Cirillo, Frank, CIV, WSO-BRAC

Cc: Cook, Robert, CIV, WSO-BRAC; Schmidt, Carol, CIV, WSO-BRAC; Dinsick,
Robert, CIV, WSO-BRAC

Subject: Fw: Rock Island Civilian Personnel Office

In view of all the activity at Rock Island and 1lth hour changes on the
BRAC list, we need to visit this CCPO by Carol only so we can assess the
consolidation. The CCPO issue is similar to DFAS but did not warrant an
add. We can do the analysis and make a good recommendation but need to look
at Rock Island closer.

----- Original'uessage-----
From: Schmidt, Carol, CIV, WSO-BRAC <Carol.Schmidt@wso.whs.mil>
To: Van Saun, David, CIV, WSO-BRAC <David.VanSaun@wso.whs.mil>

Sent: Fri Jul 01 14:03:11 2005
Subject: Rock Island Civilian Personnel Office

Dave, Rock Island CPO has invited me to visit. If visit is approved, I
would discuss with Rock Island CPO the 14-15 July or 18-19 July timeframe.
Carol

Visit Pros:

Per OSD BRAC, initially, Army identified Rock Island Arsenal for
closure, which is what drove the relocation of the Civilian Personnel
Operations Center. The Army decided not to close Rock Island Arsenal in
the final stages of the BRAC process (Rock Island Arsenal was included on
the IEC closure list as late as 18 April.)

Army has 6 Civilian Personnel Centers; Rock Island would realign to
Aberdeen and Fort Riley (listed below with associated military value):

Aberdeen Proving Ground Shortfall of 5,376 GSF (10%) Military Value:

2




9 (of 25)
Fort Huachuca
Fort Richardson

Fort Riley Excess of 21,954 GSF 26% 11 (of 25)
Redstone Arsenal
Rock Island Arsenal Shortfall of 2,722 GSF (6%) 1 (of 25)

Visit Cons:

Commissioner Skinner visited Rock Island Arsenal on 1 June.

Per OSD BRAC, "relocating the Rock Island Personnel to two locations
enabled servicing offices to be located near their customer base, utilize
existing excess Civilian Personnel space at Ft Riley withouth the need for
additional military construction, and balanced office staffing levels. The
Army supports the recommendation as submitted. The recommendation improves
overall military value."

Comments: OSD BRAC rationale above appears to be somewhat contradictory
(see weighted values below). CHRA North Central Region provides human
resources support to Rock Island Civilians in all 50 states, D.C., and 25
countries OCONUS (so customer base appears to be dispersed rather than
concentrated.)

For military value, weights were: Criterion 1 = 35% - highest because
customer service and AT/FP standards are important to truly succeed in
current and future mission capabilities as a total force

Criterion 2 = 20% - ranked third to ensure adequate
facilities exist to house a personnel office . . . that is capable of
ensuring uninterrupted mission execution.

Criterion 3 = 30% - weighted 2nd to account for
personnel office expansion capability for co-location or consolidation to
establish a foundation for future requiremetns in support of DoD

Criterion 4 = 15% - lowest because other factors in
ensuring adequate personnel servicing to spport DoD are more important for
migssion accomplishment. Locality and facility operation costs enable an
initial look at cost-effective potential receiving locations for scenario
development.




DEFENSE LOGISTICS AGENCY

HEADQUARTERS
8715 JOHN J. KINGMAN ROAD
FORT BELVOIR. VIRGINIA 22040-6221

July 12, 2005
0026

‘MEMORANDUM FOR: Army BRAC Office
SUBJECT: OSD BRAC Clearinghouse Tasker 0493C

1. In the letter attached to the OSD BRAC e-mail inquiry of July 8, 2005 (attached), Mr. Cirillo
asks two questions.

a. Why are TACOM personnel being realigned from Rock Island to Detroit Arsenal
even though Detroit Arsenal’s military value (MV) score is lower than Rock Island’s?

TACOM personnel are being realigned from Rock Island to Detroit Arsenal as a
result of an Army initiative to establish three life cycle centers of excellence.
Upon the request by the Army and the direction of the Infrastructure Steering
Group, the movement of TACOM's Inventory Control Point/Integrated Materiel
Management Center (ICP/IMMC) personnel from Rock Island to Detroit was
incorporated into the S&S JCSG recommendation “Depot Level Reparable
Procurement Management Consolidation” as noted on page 47 of the 2005 Base
Closure and Realignment Report, Volume IX.

b. What will happen to the 583 TACOM positions that will remain at Rock Island after
the realignment to Detroit?

The S&S JCSG recommendation only effects the positions directly associated
with the ICP/IMMC operation as reported in the Army’s certified response to
the S&S data call received on May 5, 2005. It does not address any other
personnel, i.e. the 583 TACOM positions that will remain at Rock Island.

2. T am hopeful that you will find this information helpful. Thank you for your interest in our
effort in support of the 2005 Base Realignment and Closure effort.

Executive Secretary,
Supply and Storage
Joint Cross-Service Group

Coordination: S&S JCSG Army Rep
S&S JCSG Data Team Rep
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Attachment: E-Mail Inquiry dated July 5, 2005 (including the letter from Mr. Cirillo)
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From: Goodwin, Brian, COR, WS0-S&S JCSG

Sent: Friday, July 08, 2005 1:35 PM

To: Burleson, Robert, WSO-S&S JCSG

Subject: FW: OSD BRAC Clearinghouse Tasker 0493C/FW: Clearinghouse Question
Follow Up Flag: Foliowup.

Due By: Friday, July 08, 2005 2:00 PM

Flag Status: Flagged

Bob,

Perhaps you can help Joe get a head start on this one. Thanks

CDR Brian Goodwin, SC, USN

X0, S48 JCSG

Voice (703) 896-9401 ext. 285, DSN 426
Fax (703) 608-8488, DSN 426

E-mall Brian.Goodwin@wso.whs mil

-----Original Message-----

From: Neeley, Louls, COL, WSO-S&S JCSG

Sent: Thursday, July 07, 2005 12:10 PM

To: King, David, COL, WSO-S&S JCSG; Goodwin, Brian, CDR, WSO-S&S JCSG; Rivera, Wilfred,
Capt, WSO-S&S JCSG; Tyler, Ronald, CIV, WSO-S&SICSG; Williams, Robert, CTR, WSO-S&S
JCSG; Meconnahey, Joseph, CIV, WSO-S&S JCSG; Coderre, David, CAPT, WSO-S&SICSG
Subject: FW: OSD BRAC Clearinghouse Tasker 0493C/FW: Clearinghouse Question

From: RSS dd - WSO BRAC Cleari
Sent: Thursday, July 07, 2005 12:10:13 PM
To: BRACO Webmaster; OCLL Armmy BRAC; Tyler, Ronald, CIV, WSO-S&SJCSG;

Adams, Eugene, MGySgt, WSO-S&SJCSG; Coderre, David, CAPT, WSO-S&SJCSG;
King, David, COL, WSO-S&S JCSG; Neeley, Louls, COL, WSO-S&S JCSG
Cc: Sillin, Nathanlel, CIV, WSO-BRAC; Cirillo, Frank, CIV, WSO-BRAC;
Cook, Robert, CIV, WSO-BRAC,; Flood, Glenn, CIV, OASD-PA;
Hoggard, Jack, CTR, WSO-OSD_DST JCSG
Subject: OSD BRAC Clearinghouse Tasker 0493C/FW: Clearinghouse Question
Auto forwarded by a Rule

S&S JCSG has the lead with support from USA If required.

Please provide a response to the inquiry below and return to OSD BRAC Clearinghouse NLT
noon Tuesday, 12 July, 2003, with the designated sighature authority, in PDF format.

Thank you for your cooperation and timeliness in this matter.

OSD BRAC Clearinghouse

-----Original Message-----
From: Dean, Ryan, CIV, WSO-BRAC




Sent: Thursday, July 07, 2005 10:19 AM

To: RSS dd - WSO BRAC Clearinghouse; Meyer, Robert, CTR, OSD-ATL; Sillin, Nathanilel, ClV,
WSO-BRAC

Subject: Clearinghouse Question

Fy
fem...

Mitis-Rock Island



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
2531 SOUTH CLARK STREET, SUITE 600
ARLINGTON, VA 22202
TELEPHONE: 703-699-2950

FAX: 703-699-2735

July 7, 2005
JCS #8

Mr. Bob Meyer
Director

BRAC Clearinghouse
1401 Osk St.

Roslyn VA 22209

Dear Mr. Meyer:

I respectfully request a written response from the Department of
Defense concerning the following requests:

Detroit Arsenal’s military value score is significantly lower than Rock
Island’s. Why, in light of this fact, has DoD recommended realigning
Rock Island’s TACOM activities to Detroit Arsenal?

There are currently 1,129 TACOM personnel at Rock Island; however,
according to the DoD recommendation, only 646 TACOM positions will
move from Rock Island to Detroit. What will happen to the remaining 583
positions?

I would appreciate your response by July 13, 2005, Please provide &
control number for this request and do not hesitate to contact me if I can
provide fusther information concerning this request.

Yours sincerely,

Frank Cirillo
Director
Review & Analysis




Varallo, Joseehl CIV, WSO-BRAC

From: Schmidt, Carol, CIV, WSO-BRAC

Sent: Thursday, July 14, 2005 5:12 PM

To: Mills, Valerie, CIV, WSQ-BRAC

Cc: Dinsick, Robert, CIV, WSO-BRAC; Rhody, Dean, ClV, WSO-BRAC; Bieri, Elizabeth, CIV,

WSO-BRAC; McRee, Bradley, CIV, WSO-BRAC; Van Saun, David, CIV, WSO-BRAC;
Cooper, Rory, CIV, WSO-BRAC; Hood, Wesley, CIV, WSO-BRAC; Small, Kenneth, CIV,
WSO-BRAC

Subject: RE: Capitol Airport and Rock-Island TACOM

Valerie, 1) please take lead on Rock Island TACOM meeting on 22 July (a
meeting requested by Senator Durbin staffers - see end of email trail for
more info). Coordinate with Brad (he has Capitol Airport piece) and with
Liz/Wes to confirm Army participation.

2) Also, Commissioner Skinner is planning to visit Detroit Arsenal
and Kellogg AGS on 29th. I believe Detroit Arsenal is the receiving action
associated with the Rock Island losing action. Are you available to
accompany Commissioner Skinner to Detroit Arsenal?

Rory, what time for Capitol Airport and for Rock Island TACOM and where?
Thanks, Carol

----- Original Message-----

From: Cooper, Rory, CIV, WSO-BRAC

Sent: Wednesday, July 13, 2005 6:17 PM

To: Schmidt, Carol, CIV, WSO-BRAC; Hood, Wesley, CIV, WSO-BRAC

Cc: Dinsick, Robert, CIV, WSO-BRAC; Rhody, Dean, CIV, WSO-BRAC; Bieri,
Elizabeth, CIV, WSO-BRAC; McRee, Bradley, CIV, WSO-BRAC; Van Saun, David,
CIV, WSO-BRAC

Subject: Re: Capitol Airport and Rock-Island TACOM

Sorry folks but reading lots of blackberrys is making me dizzy and confused
so let me clarify:

Per yesterday's emails I already confirmed the 22nd for Capitol Airport
folks. Can we do Rock Island right after that meeting? Who is the lead on
both?

Thanks, Rory

----- Original Message-----

From: Schmidt, Carol, CIV, WSO-BRAC <Carol.Schmidt@wso.whs.mil>

To: Hood, Wesley, CIV, WSO-BRAC <Wesley.Hood@wso.whs.mil>; Cooper, Rory,
CIV, WSO-BRAC <Rory.Cooper@wso.whs.mil> '
CC: Dinsick, Robert, CIV, WSO-BRAC <robert.dinsick@wso.whs.mil>; Rhody,
Dean, CIV, WSO-BRAC <dean.rhody@wso.whs.mil>; Bieri, Elizabeth, CIV, WSO-
BRAC <elizabeth.bieri@wso.whs.mil>; McRee, Bradley, CIV, WSO-BRAC
<Bradley.McRee@wso.whs.mil>; Van Saun, David, CIV, WSO-BRAC

1




<David.VanSaun@wso.whs.mil>
Sent: Wed Jul 13 07:49:37 2005
Subject: RE: Capitol Airport and Rock-Island TACOM

It appears the meeting request is on appropriate scopes, so I am backing
out.

JC-S rep (Capitol Airport/Fl6s) is Brad McRee, who has stated that 22nd
works best for him. Please include him in any discussion of date/time, if
both topics must occur on same day. Thanks, Carol

----- Original Message-----

From: Hood, Wesley, CIV, WSO-BRAC

Sent: Wednesday, July 13, 2005 7:04 AM

To: Cooper, Rory, CIV, WSO-BRAC

Cc: Dinsick, Robert, CIV, WSO-BRAC; Schmidt, Carol, CIV, WSO-BRAC; Rhody,
Dean, CIV, WSO-BRAC; Bieri, Elizabeth, CIV, WSO-BRAC

Subject: FW: Capitol Airport and Rock-Island TACOM

Rory - Gary wants Rock Island on the 21st, but I saw another email where
Carol was asking for 22d. Let' see if we can deconflict while I try to
figure out who the Army team attendees should be.

Wes

Wes Hood

Senior Army Analyst
BRAC Commission

703 699-2950

----- Original Message-----

From: Dinsick, Robert, CIV, WSO-BRAC

Sent: Tuesday, July 12, 2005 8:23 PM :
To: Small, Kenneth, CIV, WSO-BRAC; Rhody, Dean, CIV, WSO-BRAC; Hood,
Wesley, CIV, WSO-BRAC

Subject: Re: Capitol Airport and Rock-Island TACOM

Set Rx Island for AM of 21st wes please call Rory to sey upCooper, Rory,
CIV, WSO-BRAC

----- Original Message-----

From: Small, Kenneth, CIV, WSO-BRAC <Kenneth.Small@wso.whs.mil>

To: Cooper, Rory, CIV, WSO-BRAC <Rory.Cooper@wso.whs.mil>; Cook, Robert,
CIV, WSO-BRAC <Robert.Cook@wso.whs.mil>; Cirillo, Frank, CIV, WSO-BRAC
<Frank.Cirillo@wso.whs.mil>; Hanna, James, CIV, WSO-BRAC
<James.Hanna@wso.whs.mil>; Dinsick, Robert, CIV, WSO-BRAC
<robert.dinsick@wso.whs.mil>; Van Saun, David, CIV, WSO-BRAC
<David.VanSaun@wso.whs.mil>

Sent: Tue Jul 12 17:39:02 2005

Subject: RE: Capitol Airport and Rock-Island TACOM
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Rory

This is next week and we have the ADDs hearing on Jul 19. I think I speak
for the entire R&A that July 18 is a non-starter. The commissioners are in
the office on Jul 20 for debrief from the ADDs hearing and scheduling of
what could be 26 base visits and two regional hearings. 1Its an intense
time.

AF Team in not available on Jul 18 and don't want to be available until
maybe Jul 21. Jul 18 and 19 are hearings and we are not available. If we
have to do one to get you out of the fire, maybe late July 20 (after the
commissioners leave the offices, ie., 4 PM or something like that). I
think we are open for business on Jul 21.

Ken

----- Original Message-----

From: Cooper, Rory, CIV, WSO-BRAC

Sent: Tuesday, July 12, 2005 4:34 PM

To: Cook, Robert, CIV, WSO-BRAC; Cirillo, Frank, CIV, WSO-BRAC; Hanna,
James, CIV, WSO-BRAC; Small, Kenneth, CIV, WSO-BRAC; Dinsick, Robert, CIV,
WSO-BRAC; Van Saun, David, CIV, WSO-BRAC

Subject: Fw:

Please see the below email from Senator Durbin’'s office. They would like
two meetings, both on either July 18 or 22.

First meeting is on Capitol Airport and Fl6s and the second on Rock Island-
TACOM. I am afraid I don't know who is the poc for these, hence the team
leader-wide email.

I let this one fall through the cracks for 3 days and they are now a bit
antsy so for my sake, I would appreciate any answer you can give me today.
Thanks! Rory

----- Original Message-----

From: Smith, Shannon (Durbin) <Shannon_Smith@durbin.senate.gov>
To: Cooper, Rory, CIV, WSO-BRAC <Rory.Cooper@wso.whs.mil>

Sent: Thu Jul 07 18:02:10 2005

Subject: RE:

Rory,
What if we aim for the week of July 18th? Mondays and Fridays are always

the least crazed around here so that would be my preference, but we can
work around other times as well. We are looking for 2 meetings -- one on
Capital Airport and the proposed move of Fl6s8 to Indiana and the other on
the proposed Rock Island Arsenal realignment, particularly the TACOM, the
Civilian Human Resources Agency, and the depot maintenance work.




Participants would include staff from the Illinois and Iowa House and
Senate offices that are affected as well as from the governor's office (I
can send an exact list after we set a date). We would also like to include
community leaders and their representatives if that is permissable. 1If
necessary, we can keep it strictly to official staff -- please advise.

----- Original Message-----

From: Cooper, Rory, CIV, WSO-BRAC [mailto:Rory.Cooper@wso.whs.mil)
Sent: Thursday, July 07, 2005 5:48 PM

To: Smith, Shannon (Durbin)

Subject:

Shannon, I understand you would like to schedule a meeting with our
analysts and staff. There is a semi-normal procedure for this that makes
it very easy to do. Just shoot me an email back with 2 or 3 dates you have
available (if there are specific times on those dates, please let me know).
Also, include the participants of the meeting and the specific issues to be
discussed. The turnaround on getting everyone's schedules coordinated and
a time locked up is usually 2 or 3 days optimistically but as you can
sympathize with, most of our staff are on the road this week and next.

Thanks, and let me know if there is anything else I can doD.

Rory




Varallo, Josegh, CIV, WSO-BRAC

From: Cooper, Rory, CIV, WSO-BRAC

Sent: Thursday, July 14, 2005 6:37 PM

To: Schmidt, Carol, CIV, WSO-BRAC; Mills, Valerie, CIV, WSO-BRAC

Cc: Dinsick, Robert, CIV, WSO-BRAC; Rhody, Dean, CIV, WSO-BRAC; Bieri, Elizabeth, CIV,

WSO-BRAC; McRee, Bradley, CIV, WSO-BRAC; Van Saun, David, CIV, WSO-BRAC: Hood,
Wesley, CIV, WSO-BRAC; Small, Kenneth, CIV, WSO-BRAC; Long, Kathryn, CIV, WSO-
BRAC

Subiject: Re: Capitol Airport and Rock-Island TACOM

Thanks all. To confirm:

July 22, 10:00 am - Airport Meeting
July 22, 11:00 am - Rock Island Mtg

I will have a list of participants to Katie et al as soon as possible.
Katie, can you provide us a conference room for these 2 hours? Thanks, Rory

----- Original Message-----

From: Schmidt, Carol, CIV, WSO-BRAC <Carol.Schmidt@wso.whs.mil>

To: Mills, Valerie, CIV, WSO-BRAC <Valerie.Mills@wso.whs.mil>

CC: Dinsick, Robert, CIV, WSO-BRAC <robert.dinsick@wso.whs.mil>; Rhody,
Dean, CIV, WSO-BRAC <dean.rhody@wso.whs.mil>; Bieri, Elizabeth, CIV, WSO-
BRAC <elizabeth.bieri@wso.whs.mil>; McRee, Bradley, CIV, WSO-BRAC
<Bradley.McRee@wso.whs.mil>; Van Saun, David, CIV, WSO-BRAC
<David.VanSaun@wso.whs.mil>; Cooper, Rory, CIV, WSO-BRAC
<Rory.Cooper@wso.whs.mil>; Hood, Wesley, CIV, WSO-BRAC
<Wesley.Hood®@wso.whs.mil>; Small, Kenneth, CIV, WSO-BRAC
<Kenneth.Small@wso.whs.mil>

Sent: Thu Jul 14 17:12:09 2005 ,

Subject: RE: Capitol Airport and Rock-Island TACOM

Valerie, 1) please take lead on Rock Island TACOM meeting on 22 July (a
meeting requested by Senator Durbin staffers - see end of email trail for
more info). Coordinate with Brad (he has Capitol Airport piece) and with
Liz/Wes to confirm Army participation.

2) Also, Commissioner Skinner is planning to visit Detroit Arsenal
and Kellogg AGS on 29th. I believe Detroit Arsenal is the receiving action
associated with the Rock Island losing action. Are you available to
accompany Commissioner Skinner to Detroit Arsenal?

Rory, what time for Capitol Airport and for Rock Island TACOM and where?
Thanks, Carol

----- Original Message-----

From: Cooper, Rory, CIV, WSO-BRAC

Sent: Wednesday, July 13, 2005 6:17 PM

To: Schmidt, Carol, CIV, WSO-BRAC; Hood, Wesley, CIV, WSO-BRAC
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Cc: Dinsick, Robert, CIV, WSO-BRAC; Rhody, Dean, CIV, WSO-BRAC; Bieri,
Elizabeth, CIV, WSO-BRAC; McRee, Bradley, CIV, WSO-BRAC; Van Saun, David,
CIV, WSO-BRAC

Subject: Re: Capitol Airport and Rock-Island TACOM

Sorry folks but reading lots of blackberrys is making me dizzy and confused
so let me clarify:

Per yesterday's emails I already confirmed the 22nd for Capitol Airport
folks. Can we do Rock Island right after that meeting? Who is the lead on
both?

Thanks, Rory

----- Original Message-----

From: Schmidt, Carol, CIV, WSO-BRAC <Carol.Schmidt@wso.whs.mil>

To: Hood, Wesley, CIV, WSO-BRAC <Wesley.Hood@wso.whs.mil>; Cooper, Rory,
CIV, WSO-BRAC <Rory.Cooper@wso.whs.mil>

CC: Dinsick, Robert, CIV, WSO-BRAC <robert.dinsick@wso.whs.mil>; Rhody,
Dean, CIV, WSO-BRAC <dean.rhody@wso.whs.mil>; Bieri, Elizabeth, CIV, WsSO-
BRAC <elizabeth.bieri@wso.whs.mil>; McRee, Bradley, CIV, WSO-BRAC
<Bradley.McRee@wso.whs.mil>; Van Saun, David, CIV, WSO-BRAC
<David.VanSaun@wso.wha.mil>

Sent: Wed Jul 13 07:49:37 2005

Subject: RE: Capitol Airport and Rock-Island TACOM

It appears the meeting request is on appropriate scopes, so I am backing
out.

JC-S rep (Capitol Airport/Fl16s) is Brad McRee, who has stated that 22nd
works best for him. Please include him in any discussion of date/time, if
both topics must occur on same day. Thanks, Carol

----- Original Message-----

From: Hood, Wesley, CIV, WSO-BRAC

Sent: Wednesday, July 13, 2005 7:04 AM

To: Cooper, Rory, CIV, WSO-BRAC

Cc: Dinsick, Robert, CIV, WSO-BRAC; Schmidt, Carol, CIV, WSO-BRAC; Rhody,
Dean, CIV, WSO-BRAC; Bieri, Elizabeth, CIV, WSO-BRAC

Subject: FW: Capitol Airport and Rock-Island TACOM

Rory - Gary wants Rock Island on the 21st, but I saw another email where
Carol was asking for 22d. Let' see if we can deconflict while I try to
figure out who the Army team attendees should be.

Wes

Wes Hood
Senior Army Analyst




BRAC Commission
703 €99-2950

----- Original Message-----

From: Dinsick, Robert, CIV, WSO-BRAC

Sent: Tuesday, July 12, 2005 8:23 PM

To: Small, Kenneth, CIV, WSO-BRAC; Rhody, Dean, CIV, WSO-BRAC; Hood,
Wesley, CIV, WSO-BRAC

Subject: Re: Capitol Airport and Rock-Island TACOM

Set Rx Island for AM of 2l1st wes please call Rory to sey upCooper, Rory,
CIV, WSO-BRAC

----- Original Message-----

From: Small, Kenneth, CIV, WSO-BRAC <Kenneth.Small@wso.whs.mil>

To: Cooper, Rory, CIV, WSO-~-BRAC <Rory.Cooper@wso.whs.mil>; Cook, Robert,
CIV, WSO-BRAC <Robert.Cook@wso.whs.mil>; Cirillo, Frank, CIV, WSO-BRAC
<Frank.Cirillo@wso.whs.mil>; Hanna, James, CIV, WSO-BRAC

<James .Hanna®wso.whs.mil>; Dinsick, Robert, CIV, WSO-BRAC
<robert.dinsick@wso.whs.mil>; Van Saun, David, CIV, WSO-BRAC
<David.VanSaun@wso.whs.mil>

Sent: Tue Jul 12 17:39:02 2005

Subject: RE: Capitol Airport and Rock-Island TACOM

Rory

This is next week and we have the ADDas hearing on Jul 19. I think I speak
for the entire R&A that July 18 is a non-starter. The commissioners are in
the office on Jul 20 for debrief from the ADDs hearing and scheduling of
what could be 26 base visits and two regional hearings. Its an intense
time.

AF Team in not available on Jul 18 and don't want to be available until

maybe Jul 21. Jul 18 and 19 are hearings and we are not available. If we
have to do one to get you out of the fire, maybe late July 20 (after the

commigsioners leave the offices, ie., 4 PM or something like that). I
think we are open for business on Jul 21.

Ken

----- Original Message-----

From: Cooper, Rory, CIV, WSO-BRAC

Sent: Tuesday, July 12, 2005 4:34 PM

To: Cook, Robert, CIV, WSO-BRAC; Cirillo, Frank, CIV, WSO-BRAC; Hanna,
James, CIV, WSO-BRAC; Small, Kenneth, CIV, WSO-BRAC; Dinsick, Robert, CIV,
WSO-BRAC; Van Saun, David, CIV, WSO-BRAC

Subject: Fw:

Please see the below email from Senator Durbin's office. They would like
two meetings, both on either July 18 or 22.



First meeting is on Capitol Airport and Fl6s and the second on Rock Island-
TACOM. I am afraid I don't know who is the poc for these, hence the team
leader-wide email.

I let this one fall through the cracks for 3 days and they are now a bit
antsy so for my sake, I would appreciate any answer you can give me today.
Thanks! Rory

----- Original Message-----

From: Smith, Shannon (Durbin) <Shannon_Smith@durbin.senate.gov>
To: Cooper, Rory, CIV, WSO-BRAC <Rory.Cooper@wso.whs.mils>

Sent: Thu Jul 07 18:02:10 2005

Subject: RE:

Rory,

What if we aim for the week of July 18th? Mondays and Fridays are always
the least crazed around here so that would be my preference, but we can
work around other times as well. We are looking for 2 meetings -- one on
Capital Airport and the proposed move of Fl6s to Indiana and the other on
the proposed Rock Island Arsenal realignment, particularly the TACOM, the
Civilian Human Resources Agency, and the depot maintenance work.

Participants would include staff from the Illinois and Iowa House and
Senate offices that are affected as well as from the governor's office (I
can send an exact list after we set a date). We would also like to include
community leaders and their representatives if that is permissable. If
necessary, we can keep it strictly to official staff -- please advise.

----- Original Message-----

From: Cooper, Rory, CIV, WSO-BRAC [mailto:Rory.Cooper@wso.whs.mil]
Sent: Thursday, July 07, 2005 5:48 PM

To: Smith, Shannon (Durbin)

Subject:

Shannon, I understand you would like to schedule a meeting with our
analysts and staff. There is a semi-normal procedure for this that makes
it very easy to do. Just shoot me an email back with 2 or 3 dates you have
available (if there are specific times on those dates, please let me know).
Also, include the participants of the meeting and the specific issues to be
discussed. The turnaround on getting everyone's schedules coordinated and
a time locked up is usually 2 or 3 days optimistically but as you can
sympathize with, most of our staff are on the road this week and next.

Thanks, and let me know if there is anything else I can doll.

Rory




Varallo, Josg.ph, CIV, WSO-BRAC

From: Schmidt, Carol, CIV, WSO-BRAC
Sent: Friday, July 15, 2005 8:49 AM

To: Mills, Valerie, CIV, WSO-BRAC
Subject: FW: Detroit Arsenal and Kellogg AGS
----- Original Message-----

From: Van Saun, David, CIV, WSO-BRAC

Sent: Friday, July 15, 2005 7:42 AM

To: Schmidt, Carol, CIV, WSO-BRAC

Subject: Re: Detroit Arsenal and Kellogg AGS

Good.

----- Original Message-----

From: Schmidt, Carol, CIV, WSO-BRAC <Carocl.Schmidt@wso.whs.mil>
To: Van Saun, David, CIV, WSO-BRAC <David.VanSaun@wso.whs.mil>
Sent: Fri Jul 15 07:25:11 2005

Subject: RE: Detroit Arsenal and Kellogg AGS

I asked Valerie if she would go, as the receiving end of Rock Island.

----- Original Message-----

From: Van Saun, David, CIV, WSO-BRAC

Sent: Friday, July 15, 2005 7:04 AM

To: Small, Kenneth, CIV, WSO-BRAC; McRee, Bradley, CIV, WSO-BRAC; Schmidt,
Carol, CIV, WSO-BRAC; Delgado, George, CIV, WSO-BRAC; Abrell, Timothy, CIV,
WSO-BRAC

Subject: Re: Detroit Arsenal and Kellogg AGS

Thanks Ken, now I get it!
Carol - We just need to coordinate who visits Detroit Arsenal - Army Team

or George?

----- Original Message-----

From: Small, Kenneth, CIV, WSO-BRAC <Kenneth.Small@wso.whs.mil>

To: McRee, Bradley, CIV, WSO-BRAC <Bradley.McRee@wso.whs.mil>; Van Saun,
David, CIV, WSO-BRAC <David.VanSaun@wso.whs.mil>; Schmidt, Carol, CIV, WSO-
BRAC <Carol.Schmidt@wso.whs.mil>; Delgado, George, CIV, WSO-BRAC
<george.delgado@wso.whs.mil>; Abrell, Timothy, CIV, WSO-BRAC
<Timothy.Abrell@wso.whs.mil>

Sent: Thu Jul 14 21:26:10 2005

Subject: RE: Detroit Arsenal and Kellogg AGS

Dave - I (and Colleen) met with Battle Creek about ten days ago. I
committed at that meeting to attempt to make a visit. After talking to
Frank/Bob (the strange one with two heads) I called Battle Creek and talked
to the CO. Original visit date would have been today, but the unit starts
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an ORI tomorrow so planning to go would have been a great disservice to the
unit. I agreed then with the CO to plan for 28 or 29 depending on if and
when Commissioner Skinner would make his visit. Since then, Skinner has
committed to 7